AGENDA
Cleburne County Quorum Court
Thursday, March 13, 2025
6:00 p.m.
Cleburne County Court Building

922 South 9" Street
Heber Springs, AR 72543

1. Call to Order, Roll Call:

2. Reading, Correction, and Disposition of Minutes:

3. Report of Treasurer:

4. Report of Committees:
a. Emergency Services Oversight Committee-JP Foust
b. Budget Committee-JP Evans
c. Jail Committee-JP Evans

5. Comments from the Public:

6. Unfinished Business:
None.

7. New Business:
a. Bobby Mooney Fundraiser Challenge-JP Henegar
b. Proposed Ordinance No. 2025-Clean up 2024 Prosecuting Attorney Budget-JP Malone
c. Proposed Ordinance No. 2025-Amend Deputy Prosecuting Attorney Budget-JP Evans
d. Proposed Ordinance No. 2025-Amend 2025 County Clerk’s Budget-JP Malone

8. Comments from the Public:

9. Announcements:
a. Next Regular Quorum Court Meeting is Thursday, April 10, 2025.

10. Adjournment:



CLEBURNE COUNTY QUORUM COURT JOURNAL OF PROCEEDINGS

February 13, 2025

The Cleburne County Quorum Court met in regular session in the Cleburne Court Building, 922 South 9" Street,
Heber Springs, Arkansas. The meeting was called to order at 6:02 p.m. County Judge Eric Crosby presided.
PRESENT: Moorehead, Henegar, Beavers, Fletcher, Malone, Evans, Martin, Foust, Tamburo, Baugh, McClung.
ABSENT: None.

READING, CORRECTION, AND DISPOSITION OF MINUTES:
Motion was made by JP Malone to approve the minutes of January 16, 2025, regular meeting, seconded by JP
Martin. Voice vote, motion carried.

REPORT OF TREASURER:
Motion was made by JP Martin to accept the Treasurer’s report, seconded by JP Fletcher. Voice vote, motion
carried.

REPORT OF COMMITTEES:

Emergency Services Oversight Committee: JP Foust said the meeting was well attended and discussion included talk
about radios and tornado sirens. Next meeting will be Tuesday, February 18 at 10:00 a.m. No dispatch report was sent
out this month to start a schedule of reporting one month behind. JP Martin was added to the committee.

Budget Committee: JP Evans stated the last meeting discussed the proposed ordinance being introduced tonight
regarding the library starting salaries. The Senior Center was not met with, due to them feeling financially secure for a
couple of years. JP Malone was added to the committee.

Jail Committee: JP Evans reported the committee had met the previous day and have landed on a company they would
like to enter contract negations. Discussion followed concerning fees.

COMMENTS FROM THE PUBLIC:
None.

UNFINISHED BUSINESS:
None.

NEW BUSINESS:

Proposed Resolution No. 2025- Conduct Business with Logan Cabinets

JP Fletcher introduced a Resolution. “BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY OF CLEBURNE, STATE
OF ARKANSAS; A RESOLUTION TO BE ENTITLED: “A RESOLUTION APPROVING THE COUNTY OF CLEBURNE TO
CONDUCT BUSINESS DIRECTLY WITH LOGAN CABINETS.” JP Fletcher made a motion to adopt the Resolution, seconded
by JP Martin. Roll call was taken. Ayes: Baugh, Beavers, Evans, Fletcher, Foust, Henegar, Malone, Martin, McClung,
Moorehead, Tamburo. Nays: None.

Passed and adopted as Resolution 2025-01.

Proposed Ordinance No. 2025-Entergy Grant- Sheriff’s Office

JP Evans introduced an Ordinance. “BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY OF CLEBURNE, STATE OF
ARKANSAS; AN ORDINANCE TO BE ENTITLED: “AN APPROPRIATION ORDINANCE AMENDING ORDINANCE NO. 2024-
42, WHICH ADOPTED THE BUDGET FOR THE CALENDAR YEAR 2025 AND/OR OTHER PURPOSES.” JP Evans made a
motion to adopt the Ordinance, seconded by JP Martin. Discussion followed regarding whether there needed to be an
increase in anticipated revenue. JP Evans withdrew the Ordinance.

Ordinance withdrawn.
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Proposed Ordinance No. 2025- Arkansas Public Safety Grant

JP Evans introduced an Ordinance. “BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY OF CLEBURNE, STATE OF
ARKANSAS; AN ORDINANCE TO BE ENTITLED: “AN APPROPRIATION ORDINANCE AMENDING ORDINANCE NO. 2024-
42, WHICH ADOPTED THE BUDGET FOR THE CALENDAR YEAR 2025 AND/OR OTHER PURPOSES.” JP Henegar made a
motion to combine the grant from the previously Proposed Ordinance-Entergy Grant, in the amount of $1,000.00 to this
Ordinance to the “Whereas” verbiage and increase the line item and revenue code, seconded by JP Moorehead. Voice
vote, motion carried. JP Evans made a motion to adopt the Ordinance as amended, seconded by JP Malone. Roll call
was taken. Ayes: Baugh, Beavers, Evans, Fletcher, Foust, Henegar, Malone, Martin, McClung, Moorehead, Tamburo.
Nays: None.

Passed and adopted as Ordinance 2025-05.

Proposed Ordinance No. 2025- Amend Ordinance 2024-43 Library Starting Salaries

JP Evans introduced an Ordinance. “BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY OF CLEBURNE, STATE OF
ARKANSAS; AN ORDINANCE TO BE ENTITLED: “AN ORDINANCE AMENDING ORDINANCE NO. 2024-43, WHICH
ESTABLISHED THE 2025 NUMBER OF POSITIONS AND STARTING SALARIES FOR NON-ELECTED COUNTY POSITIONS FOR
THE PURPOSE OF ADDING A STIPEND IN COUNTY LIBRARY.” JP Evans made a motion to suspend all formal readings and
read by title only, seconded by JP Malone. Voice vote, motion carried. JP Evans made a motion to adopt the Ordinance,
seconded by JP Malone. Roll call was taken. Ayes: Baugh, Beavers, Evans, Fletcher, Foust, Henegar, Malone, Martin,
McClung, Moorehead, Tamburo. Nays: None.

Passed and adopted as Ordinance 2025-06.

Proposed Resolution No. 2025- New Fee Schedule Transfer Station

JP Evans introduced a Resolution. “A RESOLUTION AUTHORIZING A NEW FEE SCHEDULE WITH WASTE CONNECTIONS
TRANSFER STATION” JP Evans made a motion to adopt the Ordinance, seconded by JP Moorehead. Discussion followed.
JP Malone called the question. With no opposition to the call for the question, the roll call was taken. Ayes: Baugh,
Beavers, Evans, Fletcher, Foust, Malone, Martin, McClung, Tamburo. Nays: Henegar, Moorehead.

Passed and adopted as Resolution 2025-02.

Proposed Ordinance No. 2025-Update Ordinance No. 2006-01-Flood Damage Prevention

JP Foust introduced an Ordinance. “BE IT ENACTED BY THE QUORUM COURT OF CLEBURNE COUNTY, ARKANSAS, AN
ORDINANCE TO BE ENTITLED: “ AN ORDINANCE UPDATING ORDINANCE 2006-001 WHICH ESTABLISHED THE FLOOD
DAMAGE PREVENTION PROGRAM FOR CLEBURNE COUNTY AND FOR OTHER PURPOSES.” JP Foust made a motion to
suspend the rules and introduce the ordinance by title only, seconded by JP Malone. Voice vote, motion carried. JP Foust
read the Ordinance by title only and made a motion to adopt the Ordinance, seconded by JP Martin. Discussion
followed. JP Henegar made a motion to table, seconded by JP Evans. Voice vote, motion carried.

Ordinance tabled.

COMMENTS FROM THE PUBLIC:
None.

ANNOUNCEMENTS:
e JP Malone thanked Amy Heck from the Extension Office for their informative dinner they held.
e Tumbling Shoals Fire Department will have a Valentine’s Steak Dinner February 15, 2025.
e Senior Citizen’s Center will have a spaghetti supper February 15, 2025.
e The next regular Quorum Court meeting will be held Thursday, March 13, 2025.
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ADJOURNMENT:
JP Martin made the motion to adjourn, seconded by JP Fletcher. The meeting was adjourned at 7:32 p.m.

ATTESTED:

Sherry Logan, Cleburne County Clerk by Kim Wallace

Book Page (s)

February 13, 2025 Cleburne County Quorum Court Journal of Proceedings Page 3 of3



CLEBURNE COUNTY QUORUM COURT JOURNAL OF PROCEEDINGS

February 28, 2025

The Cleburne County Quorum Court met in special session in the Cleburne Court Building, 922 South 9" Street,
Heber Springs, Arkansas. The meeting was called to order at 6:01 p.m. County Judge Eric Crosby presided.
PRESENT: Moorehead, Henegar, Beavers, Fletcher, Malone, Evans, Martin, Foust, Tamburo, Baugh, McClung.
ABSENT: None.

COMMENTS FROM THE PUBLIC:
None.

NEW BUSINESS:

Proposed Ordinance No. 2025-Entergy Grant- Sheriff's Office

JP Malone introduced an Ordinance. “BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY OF CLEBURNE, STATE
OF ARKANSAS; AN ORDINANCE TO BE ENTITLED: “AN APPROPRIATION ORDINANCE AMENDING ORDINANCE NO.
2024-45 TO EXPEND REMAINING ARPA FUNDS ON THE BOOKS OF THE COUNTY.” JP Malone made a motion to adopt
the Ordinance, seconded by JP Fletcher. Roll call was taken. Ayes: Baugh, Beavers, Evans, Fletcher, Foust, Henegar,
Malone, Martin, McClung, Moorehead, Tamburo. Nays: None.

Passed and adopted as Ordinance 2025-07.

COMMENTS FROM THE PUBLIC:
None.

ANNOUNCEMENTS:
e The next regular Quorum Court meeting will be held Thursday, March 13, 2025.

ADJOURNMENT:
JP Henegar made the motion to adjourn, seconded by JP Martin. The meeting was adjourned at 6:10 p.m.

ATTESTED:

Sherry Logan, Cleburne County Clerk by Kim Wallace

Book Page (s)
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MEMORANDUM

TO: Volunteer EMS Services:
Prim
Greers Ferry
Tumbling Shoals/Ida

Wilburn
Pine Snag
FROM: Judge Eric Crosby
DATE: March 4, 2025
RE: Volunteer EMS Services Matching Funds Fundraiser Challenge

(In honor of the late Justice of the Peace, Mr. Bobby Mooney)

Justice of the Peace Sam Henegar will announce to the Quorum Court on March 13, 2025, details
of the Volunteer EMS Services Matching Funds Fundraiser Challenge. The Fundraiser Challenge
will be held this year beginning Memorial Day, Monday, May 26, 2025, and run through
Thanksgiving Day, November 27, 2025. Individual Volunteer EMS Services are challenged to
raise at least $750.00 to receive $750.00 from the County. To ensure payment, please, be sure
your flyer states EMS to differentiate between Fire Department and EMS funding.

Each participating Volunteer EMS Service should present fundraiser documentation to the
County Judge’s Office no later than 4:30 p.m. on Monday, December 1, 2025. Affidavits for
payment to each participating Volunteer EMS Service will be prepared. Payments will be
presented by JP Sam Henegar, to participating Volunteer EMS Services at the December Quorum
Court meeting.

| do hope all the Volunteer EMS Services will participate. The Quorum Court approved funds
for payment in the 2025 Cleburne County budget. If you have questions or require an additional
explanation, please call Rebekah, Administrative Assistant, at 501.362.8141.

EC:rk

c: Mr. Sam Henegar
Ms. Amanda Cameron



MEMORANDUM

TO: Fire Departments:
Concord Cove Creek/Pearson
Drasco Greers Ferry
Heber Springs Hopewell
Pine Snag/Lobo Prim
Quitman Tumbling Shoals/lda
Wilburn
FROM: Judge Eric Crosby
DATE: March 4, 2025
RE: Fire Department Matching Funds Fundraiser Challenge

(In honor of the late Justice of the Peace, Mr. Bobby Mooney)

Justice of the Peace Sam Henegar will announce to the Quorum Court on March 13, 2025, details
of the Fire Department Matching Funds Fundraiser Challenge. The Fundraiser Challenge will be
held this year beginning Memorial Day, Monday, May 26, 2025, and run through Thanksgiving
Day, November 27, 2025. Individual Fire Departments are challenged to raise at least $750.00
to receive $750.00 from the County.

Each participating Fire Department should present fundraiser documentation to the County
Judge’s Office no later than 4:30 p.m. on Monday, December 1, 2025. Affidavits for payment
to each participating Fire Department will be prepared. Payments will be presented by JP Sam
Henegar, to participating Fire Departments at the December Quorum Court meeting.

| do hope all the Fire Departments will participate. The Quorum Court approved funds for
payment in the 2025 Cleburne County budget. If you have questions or require an additional
explanation, please call Rebekah, Administrative Assistant, at 501.362.8141.

EC:rk

c: Mr. Sam Henegar
Ms. Amanda Cameron



PROPOSED ORDINANCE NO. 2025-CLEAN UP 2024 PROSECUTING ATTORNEY BUDGET

BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY OF CLEBURNE, STATE OF
ARKANSAS, AN ORDINANCE TO BE ENTITLED: “AN APPROPRIATION ORDINANCE
AMENDING ORDINANCE NO. 2023-038, WHICH ADOPTED THE BUDGET FOR
CALENDAR YEAR 2024 AND/OR OTHER PURPOSES FOR THE PURPOSE OF AMENDING
PROSECUTING ATTORNEY BUDGET™.

WHEREAS, Cleburne County has need to make appropriations to the Prosecuting Attorney’s budget
for over expenditures in all groups.

Section 1. BE IT ENACTED BY THE QUORUM COURT to make the following appropriations
to clean-up the following department budget:

Fund 1000 County General, Department 416 Prosecuting Attorpggx

LINE ITEM FROM FERENCE
1000-0416-1010 Workers Compensation ' = +$419.00
1000-0416-2002 Small Equipment +$97.00
1000-0416-3023 Internet Connections +$670.00

+$134.00
+$1,320.00

he application thereof to any person
the other provisions or applications to
on or application, and to this end, the

Section 2. In the event that an
or circumstance is held to be invalis
this Ordinance which can be given
provisions of this Ordinance

2025.

APPROVED:

Eric Crosby, Cleburne County Judge

Recorded:
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PROPOSED ORDINANCE NO. 2025- AMEND DEPUTY PROSECUTING ATTORNEY BUDGET

BE IT ENACTED BY THE QUORUM COURT OF CLEBURNE COUNTY, STATE OF ARKANSAS:
AN ORDINANCE TO BE ENTITLED: AN APPROPRIATION ORDINANCE AMENDING THE
COUNTY BUDGET BY AMENDING THE CLEBURNE COUNTY DEPUTY PROSECUTING
ATTORNEY BUDGET.

WHEREAS, the need exists for additional line items to be added and be included in the County Budget, and
WHEREAS, the time has come to amend Ordinance 2025-42 (Original Budget Ordmance for 2025), and the

budget for Deputy Prosecuting Attorney (Dept. 492) be amended to reflect additighallifigsitems for clarification and
organization of said budget.

NOW, THEREFORE, BE IT ENACTED BY THE QUORUM COURI€
ARKANSAS:

Section 1. The need has arisen to create and allocate money to cértain line i AL reviously in
the Deputy Prosecuting Attorney’s Budget for the Cleburne Couag i

Section 2. The Quorum Court hereby approves the apprép:
Prosecuting Attorney Budget as outlined below:
FUND: County General 1000, Department 492

LINE ITEM DIFFERENCE
1000-492-2001 General Supplies $1,150.00 ~$2,850.00
1000-492-2024 Maintenance and Se _ $500.00 +$500.00
1000-492-3021 Postage = /50.00 §50.00 +$50.00
1000-492-3020 Telephone afidl Fax (i $0.00 $1,200.00 +$1,200.00
$0.00 $1,000.00 +$1,000.00

$0.00 $100.00 +$100.00

$0.00

Su alidity shall not affect the other provisions or applications to this
“without the invalid provision or application, and to this end the provisions of

Section 4. Al irts of Ordinances in conflict herewith are hereby repealed to the extent of such
conflict. '

PASSED AND ADOPTED this th day of March 2025.
APPROVED:

Eric Crosby, Cleburne County Judge
ATTEST:

Book Page

Sherry Logan, Cleburne County Clerk
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PROPOSED ORDINANCE 2025-AMENDING 2025 COUNTY CLERK’S BUDGET

BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY OF CLEBURNE, STATE OF
ARKANSAS AN ORDINANCE ENTITLED: “AN APPROPRIATION ORDINANCE AMENDING
ORDINANCE NO. 2024-42, WHICH ADOPTED THE BUDGET FOR THE CALENDAR YEAR 2025
AND/OR OTHER PURPOSES TO AMEND THE COUNTY CLERK’S BUDGET.”

WHEREAS, a need exists to amend the 2025 County Clerk’s Office budget to build more storage and increase

workstation areas in the County Clerk’s Office.

NOW, THEREFORE, BE IT ENACTED BY THE QUORUM COURT OF CLEBURNE

COUNTY, ARKANSAS:
Section 1. The following appropriations are hereby approved:

Fund: 3005 County Clerk’s Cost Fund

LINE ITEM FROM TO CHANGE
3005-0101-2002 Small Equipment (3,000 or less) $3,000.00 $2000.00 -$1,000.00
3005-0101-2020 Building Materials and Supplies $5,000.00 $.00 | -$5,000.00
3005-0101-3009 Other Professional Services $5,000.00 $2,500.00 -$2,500.00
3005-0101-4004 Machinery & Equipment $3,000.00 $1,500.00 -$1,500.00
TOTAL DECREASE IN COUNTY CLERK’S COST FUND -$10,000.00

Fund: 1000 County General County Clerk

LINE ITEM FROM TO CHANGE
1000-0101-2020 Building Materials and Supplies $0.00 $10,000.00 +$10,000.00
1000-0101-2020 Building Materials and Supplies $0.00 $5,500.00 +8§5,500.00
TOTAL INCREASE IN COUNTY GENERAL COUNTY CLERK +$15,500.00

Section 2. In the event that any provision of this Ordinance or the application thereof to any person or
circumstance is held to be invalid, such invalidity shall not affect the other provisions or applications to this
Ordinance which can be given effect without provision or application, and to this end the provisions of this

Ordinance are declared to be severable.

Section 3. All Ordinances and parts of Ordinances in conflict herewith are hereby repealed to the extent of

such conflict.

PASSED AND ADOPTED the day of

» 2025,

ATTEST: APPROVED:

Sherry Logan, Cleburne County Clerk

Recorded: Book Page

Eric Crosby, Cleburne County Judge
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